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Digital Transformation Impacts Every Industry
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Disruptive Technologies Are Transforming The Businesses

loT

Social, mobile, cloud, data & loT —

Five distinct technology trends are Data
combining and alignhing to necessitate
bigger changes than expected o
Digital
Forces

G

Social Mobile
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Disruptive Technologies Are Transforming The Businesses
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Which business activities will be most affected?

@ Customer experience

@ Partner ecosystems
@ Operational efficiencies
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We need new Principles

* New processes are no longer sufficient —
we need new principles to measure and
manage a modern business

e The future is no longer an extrapolation
of the past

* Innovation is the only insurance against
irrelevance and commoditisation
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New Principles

 Who are you benchmarking yourself against?
* Encourage an entrepreneurial, experimental culture

* Invest in the creative capital
of your employees

e |ts not failure — its re-calibration!

e Start-ups typify the ideal org structure —
bold, simple, lean, open, flat, free

* Use Software as a competitive weapon
(not a tool). Software wins because it
allows very rapid iteration and automation

* Generating ideas is not enough, it’s your
ability to progress and execute them
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Innovation is a discipline

“Companies and government agencies often make
the mistake of viewing innovation as a set of
unconstrained activities with no discipline”
Harvard Business Review, Sept 2017
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There Are Five Levels of
Innovation Where Are You?

1. Management Innovation (organising
for lean, agile, innovative business)

Platform & Ecosystem Innovation
Strategic Innovation (new business models)

Product Innovation (iPhone, 4kTVs , Echo..)

ook N

Operational Innovation (Outsourcing,
shared service centres)
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Innovation shoeuld be

intrinsic and*instinctive
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How do you do it?

It’s simple — practice
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What do you need?
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“*Mindset

Innovation is the Fuel for renewal A structured innovation process, that Access to an Innovation Toolbox —
of the Business allows you to generate hundreds of a set of re-usable Cloud services

A cul ¢ _ _ ideas and progress them through to A q dri bUSi
culture of experimentation successful market launch ccess to data to drive new business

and acceptance that failure is models and experiences

just re-calibration
Automated Cloud to reduce error,

Investing in employee creative capital risk and effort
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How can Oracle help?
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“*Mindset
Oracle NEXT Oracle IDEA Oracle Digital Platform
Helping blend diverse Our complete Innovation Our complete Innovation
teams and skills to methodology Cloud Toolbox

execute ideas
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Oracle Digital Platform

‘Cloud First’ but
supporting
Hybrid IT

Two Speed
Architecture
for bimodal IT

@ Security

Built Out
Incrementally
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